
ADDENDUM

“A Joint UNCT for Human Rights Protection and Promotion in the Republic of Moldova”
03 May 2012

Contents

11. Context and Situation Analysis


32. Scope and Strategy


33. Project Summary Budget


34. Project Components and Activities


75. Management, Monitoring and Evaluation Arrangements


96. Legal Context


10Annexes


101.
Risk log


112.
Project Results and Resources Framework


123.
Annual Work Plan 2012




1. Context and Situation Analysis
The current project is proposed to continue the activities started in 2007 under the Project “A Joint UNCT for Human Rights Protection and Promotion in the Republic of Moldova”.  The Addendum outlines the recent development and provides corresponding changes in strategy, as presented below.  

In 2011 the project continued to consolidate and support the efforts to strengthen human rights in Moldova by mainstreaming human rights in policy formulation and implementation, and consolidating the capacities of state and non-state actors in the area of human rights.

Although the political setting in Moldova remains unsettled, with strong polarization of domestic politics and with unsuccessful efforts to elect a President, important human rights events took place in Moldova during 2011. The UN High Commissioner for Human Rights and the Special Rapporteur on Freedom of Religion or Belief visited Moldova for the first time. Moldova was reviewed by several human rights treaty bodies. Sessional review of Moldova by the UN Committee on the Elimination of Racial Discrimination took place in March 2011 and the review by the UN Committee on Economic, Social and Cultural Rights - in May 2011. The Universal Periodic Review of Moldova and Moldova’s candidacy at the Human Rights Council were also major human rights events in the last year, which created a framework for discussion of policy, law and practice in the field of fundamental rights. The Government of Moldova adopted the National Human Rights Action Plan for 2011-2014 and the Parliament approved a justice sector reform strategy which reflects the country’s commitment to advance human rights and ensure the independence of the judiciary. As a result, human rights will remain at the top of the public and governmental agenda during 2012.
Following the ratification, in 2010, of the UN Convention on the Rights of Persons with Disabilities, Moldova is expected to submit its first report to the UN Committee on the Rights of Persons with Disabilities in October 2012. Countries that join in the Convention engage themselves to develop and carry out policies, laws and administrative measures for securing the rights recognized in the Convention and abolish laws, regulations, customs and practices that constitute discrimination. The Government already approved the Law on social inclusion of persons with disabilities, but it is still pending adoption by the Parliament. 

Building linkages with other UNDP projects within the Justice and Human Rights portfolio in 2010 – 2011 UNDP provided support in adjusting legislation and practices in line with the UN Convention on the Rights of Persons with Disabilities and WHO standards, and broadly moving from “medical” to “social” models for the treatment of persons with disabilities. Future assistance involvements should focus on the reform of the guardianship system to move the existing supported decision-making toward a system of assisted decision-making in accordance with UNCRPD Article 12 and on securing the rights of persons in psychiatric care.
Significant progress was made during 2011 in putting in line the existing legislative framework in Moldova in the area of health with the human rights standards. Substantial amendments related to the rights of persons living with HIV/AIDS, to reproductive rights and migrants’ rights were already approved by the Government. It is of utmost importance to advance the adoption of these amendments and to further focus work of the Health and Human Rights Working Group in mainstreaming human rights in health policies, especially in such areas as access to health care of vulnerable groups, persons living with HIV/AIDS, persons with tuberculosis, persons in psychiatric care, medical testing and the right to free and informed consent in any medical intervention, with particular target on sexual and reproductive health.
The human rights issues in the psychiatric institutions in Moldova were repeatedly addressed by international bodies and human rights organizations. The extensive recommendations of Committee on Prevention Torture during the visit in 2007 are still entirely pending for realization in practice. The current situation highlights a number of issues, including the following: cases of arbitrary involuntary confinement; lack of adequate/genuine review of detention criteria validity; cases of arbitrary legal capacity deprivation; cases of punitive work, medication, physical abuse against detainees and other persons in psychiatric institutions; lack of a complaint review system for psychiatry institutions, no legal or regulatory provisions of an independent complaint review mechanism; lack of data on the number of complaints at different levels. The Article 37 of the Mental Health Act requires that the Ministry of Health establishes an independent patients’ rights commission, which is currently not in place. The pilot project of the Ombudsperson in Psychiatry, which is in process at the moment, has to ensure an effective complaint system and identify systemic human rights issues in the psychiatric institutions.
Relevant developments were achieved in the area of social inclusion of Roma population in Moldova. An Action Plan on supporting Roma people in Moldova for 2011-2015 was elaborated, which is pending approval at the moment. The institution of the Roma mediator is integral part of the Action Plan and aims to create strong bridges between the public local authorities, non-Roma population living in the community and the Roma population in order to ensure better access to available public services in the area of health, education, labour and social assistance. Due diligence is required regarding the access to education of Roma children, but also concerning all children coming from vulnerable groups, including children with disabilities. 
The year 2011 has brought new opportunities to assist government and civil society partners as well as others in strengthening human rights. Recent changes in the political leadership in Transnistria might represent a window of opportunity to strengthen UN engagement with human rights in the region of the Republic of Moldova. The adoption of the National Human Rights Action Plan is consequently leading to the necessity to continue to provide assistance to the Government in its implementation. Key opportunities will become available to strengthen the social inclusion of persons of disabilities, Roma, persons living with HIV/AIDS and other vulnerable groups. Finally, key opportunities will become available to discuss the implementation of Moldova’s international human rights commitments. 

2. Scope and Strategy 
The project’s goal is to consolidate and support the efforts to strengthen human rights in Moldova. The final target of the project is to mainstream human rights in policy formulation and implementation; to consolidate the capacities of state and non-state actors in the area of human rights.
The project will achieve the following objectives:

· Support the efforts of the national authorities to strengthen the national system for human rights promotion and protection; 

· Strengthen communication on and raise awareness of human rights at national level;

· Assist the Ministry of Labour, Social Protection and Family in adjusting legislation and practices in line with the UN Convention on the Rights of Persons with Disabilities.

· Assist the Government in amending the legislative framework in order to ensure the social inclusion of persons with disabilities, Roma, persons living with HIV/AIDS and other vulnerable groups.
3. Project Summary Budget
The timeframe for this initiative covers the period for 2012, with an estimated budget of $343,390.00 The funding is provided by UNDP and OSI.
4. Project Components and Activities
The current series of activities are designed as strategic entry points into the broader effort to strengthen human rights in Moldova. Summaries of particular areas of action follow here: 

Activity 10 

Assisting the Ministry of Labor and Social Protection in adjusting legislation and practices in line with the UN Convention on the Rights of Persons with Disabilities

Actions:

10.1 Supporting the implementation of the UNCRPD
Advance the implementation of the UNCRPD and of the law on social inclusion of persons with disabilities. For adjusting the legislation in accordance with the provisions of the Convention, the findings of the Roadmap for the introduction in the Republic of Moldova of a new methodology for determination of disability will be thoroughly considered. Expertise will be provided with the view to elaborating the socio-medical criteria for the determination of disability. 
The Ministry of Labor, Social Protection and Family will also receive expert assistance in drafting the first report for the UN Committee on the Rights of Persons with Disabilities. The project will support extensive consultations on the reform of disability determination. 
10.2 Awareness raising of the key stakeholders and general public in the reform of the system of protection of persons with disabilities 

The project will work on raising public awareness about the reform process. This activity aims at implementing awareness activities for key stakeholders, which will include publication of information materials on the rights of persons with disabilities, organization of radio and television debates, organization of seminars and conferences on the situation of persons with disabilities. The awareness raising activities are designed to achieve greater impact of the reform, educate public tolerance, prevent discrimination of people with disabilities and decrease the public resistance to the reform. 

Activity 11 

Support the efforts of the national authorities to mainstream human rights in health
Actions:

11.1 Support to the national authorities in adjusting the legislative and policy framework in the area of health

In 2012 project will continue to assist the Health and Human Rights Working Group in its endeavors to improve the existing legislative and policy framework in the area of health, specifically focusing on access to health care of vulnerable groups, including persons living with HIV/AIDS, persons with tuberculosis, persons in psychiatric care, medical testing and the right to free and informed consent in any medical intervention, with due attention to sexual and reproductive health. 
11.2. Support to the national authorities setting up the Ombudsperson in Psychiatry

Specific actions will be carried out in the view of advancing the initiation and further implementation of the Ombudsperson in Psychiatry pilot project. The main objective of this pilot initiative is to ensure an independent complaint review mechanism and identify systemic human rights issues in the psychiatric institutions. The Ombudsperson will work with individuals and groups in the psychiatric institutions to explore and assist them in determining options to help resolve conflicts, problematic issues or concerns, and will bring systemic concerns to the attention of the institution for resolution. The project will provide expertise and support in developing the capacity of the Ombudsperson in Psychiatry.
11.3. Support to the national authorities in advancing the reform on legal capacity            The existing substituted decision making system in Moldova contradicts the provision of the UNCRPD ratified by Moldova in 2010. By depriving persons of their legal capacity, and placing them under the guardianship of another person the ability to make informed, un-coerced decisions is compromised. The guardianship is a legal mechanism in which human rights abuses can usually occur.  It is a legal mechanism that serves to perpetuate and hide abuses and to defy accountability for perpetrators. The Working Group on reforming the legal capacity, established in 2011 in order to advance the implementation of the UNCRPD with regard to art. 12 of the convention and to ensure the equal right to legal capacity of all persons with disabilities will continue its work in 2012. The project will assist in formulating the reform measures and in the consultative process related to this initiative.
Activity 12  

Support the efforts of the national authorities in advancing the social inclusion of vulnerable groups
Actions:

12.1. Providing expert support to the Government for the implementation of the Action Plan on supporting Roma people in Moldova for 2011-2015
The project will focus on building the capacity of Roma mediators, providing expertise in this area and organizing training sessions for Roma mediators in order to expand their capacities and abilities to ensure the access of the Roma population to available public services in the area of health, education, labour and social assistance.

Assistance will be also provided in building the capacity of the Local Public Administrations (LPA) for creating and enforcing the linkages between the Roma community and the LPAs, and consequently ensure the adequate institutional prerequisites for an effective collaboration between the Roma mediators and the LPAs.
12.2. Providing expert support to the Government to ensure access to quality education of the disadvantaged groups
An important priority in furthering social inclusion of disadvantaged consists in ensuring the access to education to children coming from vulnerable groups, including Roma children and children with disabilities. The project will provide expert support to the Ministry of Education in advancing legal and policy measures compliant with the international human rights standards. 

12.3. Providing expert support to the Government to mainstream UPR recommendations into the National Human Rights Action Plan
Following the Universal Periodic Review of Moldova, a set of recommendations has been accepted by the Government. During a workshop meeting between the Government Representatives and civil society, it was agreed that the National Human Rights Action Plan would represent an appropriate mechanism for implementing the UPR recommendations. Taking into consideration the opportunity to revise the NHRAP on a yearly basis, the project will provide expert assistance in integrating the UPR recommendations into the NHRAP. The project will also provide support for the participation of the representatives of the Government in human rights review related events abroad.
Activity 13
Promotion of human rights and support to the UN Country Team

As a result of its disputed status, the Transnistrian region of the Republic of Moldova has been excluded from major human rights developments occurring within the international system during the past two decades.  None of the UN Treaty Bodies have received sufficient information on human rights in the Transnistrian region to include recommendations on Transnistria, as part of their roles as the arbiters and interpreters of international human rights law. 

A Senior Expert on human rights in Transnistria will be engaged on a part-time basis on a 6-month initial consultancy contract, possibly to be extended. Working closely with HRA Moldova, the Senior Expert will advise the UN Resident Coordinator on opportunities for strengthening human rights in Transnistria while the current unique window-of-opportunity remains open.  The Senior Expert will identify key areas of human rights work, consult with the relevant parties including the Transnistrian leadership, the Government of the Republic of Moldova, the European Union Delegation, the UNCT, the Council of Europe and OSCE, civil society, and others, and ultimately will advise the Resident Coordinator on the next steps to be undertaken to advance the protection and promotion of human rights in the Transnistrian region.  
The Assisting Communities Together (ACT) Project is a joint initiative of the Office of the United Nations High Commissioner for Human Rights (OHCHR) and the United Nations Development Programme (UNDP) which makes small grants available for civil society organizations carrying out human rights promotional activities in local communities. Since its launch in 1998, it has focused on strengthening local capacities for human rights education, training and public information in the context of the United Nations Decade for Human Rights Education (1995-2004) and of the World Programme for Human Rights Education (2005-ongoing). 
UNDP Moldova will complement the OHCHR activities and support two Moldovan NGOs to conduct activities at the local level, to include (non-exhaustive list): 
· Organizing human rights workshops and training courses for various groups, including teachers, women, social workers, public officials and indigenous peoples; 

· Building human rights awareness through cultural events, such as theater performances, art exhibits and rock concerts; 

· Producing/translating human rights materials and disseminate them through the media;

· Creating information centres for the promotion and protection of human rights;

· Developing education programmes for specific vulnerable populations such as prisoners, sex workers, HIV-positive persons, orphans, internally displaced persons;

· Developing activities for human rights education with children and youth, such as school competitions and establishment of human rights youth clubs. 

Activity 5
Human Rights Information and Communications

External and internal communication is critical to achieving both development results and business objectives. Skillful communication broadens the impacts of new policies, helps governance reforms take root, and attracts and fosters strong partnerships. Effective communication bolsters resource mobilization and project delivery. 

For UNDP to be part of development that truly reaches far and wide, however, we must communicate what we do and how we think to all the other people who can help make it happen: governments, other UN agencies, civil society groups, donors, the private sector, the media and the general public. Strategic communications builds momentum by rallying people and their time, money and personal investment—to the causes UNDP cares about. It recognizes that we can achieve the best development results, but if only a few people know about them, opportunities to share knowledge and take new actions will be lost. Strategic communications can help make it a step towards a better society.
Communications effort in 2012 will help coordinate donors’ assistance and provide support to the implementation of the Government communications strategy and action plan.  As well, through media campaigns and behaviour change communications we will raise Human rights issues in public debates, discussions and other actions such as Human Rights competition and Gala of awards, Human Rights exhibitions among many others.

Communications Budget is designed to increase visibility about UNDP work at the country level as well as strengthen the capacity to communicate better in its day-to-day work. It includes communications activities related to advocacy, UNDP messages, donor/ partner/UNDP promotional events and press activities. More specifically the budget is used to cover the communications and visibility needs of the office such as development of office publications, website update, translations of press kits for global reports such as HDR or regional reports, UNDP contributions to joint UN events such as UN day or Human Rights Gala, communications training or staff, etc. 

The current series of activities are designed as strategic entry points into the broader effort to strengthen internal and external communications. Summaries of particular areas of action follow here: 

Actions:

5.1 Increase visibility of UNDP Activities in Moldova

· Raise awareness and give visibility to the priority areas of the new UNDAF cycle

· Raise awareness about environment issues through media campaigns and public events

· Redesign and update of UNDP website

· Communications training for key staff

· Develop and print promotional materials. These include folders, block notes and pens that are used throughout all events as well as corporate gifts with UNDP logo to be given out during various events, etc.

5.2 Contribute to promoting a “one UN image” through joint advocacy and communications events

· Organize the Human Rights competition and Gala of Awards. Part of the human rights awareness campaign, UNDP Communications Unit will be leading and coordinating the organization of the competition and Gala of Awards.

· Produce the quarterly UN Magazine which is a major source of information about the UN developments in Moldova and is widely disseminated to politicians, government counterparts, local public authorities, donors, NGOs.;
· Organize joint UN events such as the commemoration of the UN day, UN publication, campaigns, Model UN, etc.) 

5. Management, Monitoring and Evaluation Arrangements 
The project will be implemented through Direct Implementation Modality (DIM), UNDP being the implementing partner. UNDP guidelines and policies for project implementation on DIM modality will be observed in the process of project implementation. However, notwithstanding the specific arrangement for this project, UNDP will continue with its policy to pursue NIM arrangements whenever this is feasible as part of a capacity building effort and to ensure national ownership.
The UNDP Office in Moldova will be responsible for project administration including: organizing implementation of project activities, procurement of goods and services, recruitment of project personnel and national and international consultants, connecting to national and international expertise and knowledge networks etc. In order to ensure the timely and expedient implementation of project activities, including the provision of continuous feedback and information sharing among stakeholders, a project manager shall be hired to support such activities. The project manager will coordinate and implement the project activities under the direct supervision of the UNDP programme analyst on human rights and justice and the Human Rights Adviser, in order to ensure that the project activities will be implemented in time and to provide/facilitate in-office support for contracting and procurement, help in coordinating with other UNDP relevant projects and with the projects of other donors. Detailed description of his/her duties and responsibilities are reflected in the terms of reference.
The project activities will be implemented by UNDP, in coordination with UN Country Team. A Project Board shall be established (please see the project management structure chart below and details on the roles and responsibilities in Annex I). UNDP will ensure that communications, consultations and review discussions are held on an ongoing basis (not less than once per month) with the Human Rights Adviser and UN agencies through the representatives of the HRSG. 

During the implementation synergies and linkages with other ongoing projects in the human rights are implemented by UN agencies will be observed. 


[image: image1]
Visibility and Communication actions

Expertise and the experience of the UN/UNDP Communications Unit will be used to ensure that the project is visible and that the necessary information is prepared and provided to the media placed on the UNDP and other relevant and related national and international websites. Various Public Relations events will be organized as relevant. The project will address project’s visibility issues including wide distribution of relevant information to the media, consistent work on the website of the UNDP and project partners, maintaining the main donor (UNDP) visibility.
Monitoring and Evaluation of Project’s results

Monitoring is a continuous function that aims primarily to provide the main stakeholders of this project with early indications of the quality, quantity and timeliness of progress towards delivering intended results. Therefore, all project activities will be subject to continuous monitoring by project implementers and beneficiaries against the indicators determined in the project plans. Effective monitoring requires assessment of project progress against the plan and management of any exceptions. The Project Document and any detailed work plans provide a basis for progress assessment. In carrying out such monitoring activities, the following tools are set up and should be regularly updated in different timeframes.

Within the annual cycle:

An annual detailed work-plan will developed containing the information on the schedule of deliverables, timeframes, responsible parties, and estimated detailed costs of the actions. Quarterly logs will be part of this workplan and will be regularly updated to track progress and quality of the deliverables. 

Issues Log: Any project issues will be recorded in the Issues Log to facilitate tracking and resolution. 

Risks Log: The Risks Log will be updated by reviewing the external environment that effects the project implementation, and associated risk management plans. 

Project Quarterly Progress Report: Quarterly monitoring progress reports will be submitted by the Project Management to Project Assurance and to the Project Board.

Lessons Learned Log: Project lessons learned will be actively captured to ensure ongoing learning and adaptation within the organisation.

Annually:

Annual Review: An annual project review will be conducted by the Project Board during the fourth quarter of year as a basis for assessing the performance of each project. Such review is done in the context of the UNDAF Annual Review. This review will involve all key project stakeholders and the Implementing Partner, and focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. All evaluations of the project, or related outcomes should be considered, along with their respective management responses and action plans. Findings from these should inform the review. The review will be structured by a set of common standards, and will be subject to spot external quality assurance assessments. This review should update output targets and results achieved.

In order to ensure the effective monitoring and evaluation of project results, maintain continuous cooperation between all project’s partners at all stages of Project implementation, the Project Board will meet every 3 - 4 months. The members of the Project Board will provide feedback on lessons learned, propose corrective actions to solve problems, ensure accountability, and make recommendations how to improve the quality of current and future interventions (as per the terms of reference annexed to the project document).

Considering that one of the primary concerns is to ensure that all parties interested in the project have available, on a timely basis, all required information to exercise effective oversight over the project, regular evaluation and monitoring tools will be used as described above. 

A final project evaluation will be conducted at the end to assess the performance of a project in achieving its intended results.  Project evaluations will assess the efficiency and effectiveness of a project in achieving its intended results. It will also assess the relevance and sustainability of outputs as contributions to medium-term and longer-term outcomes.

Risk Log and Risk Management

Risks have been identified as part of the formulation process and will be captured in the risk log. The project Risk Log is maintained throughout the project implementation to capture potential risks to the project and associated measures to mitigate risk. The Project Manager is the main role player who maintains and updates the Risk Log, and ensures that risks are identified, communicated, and managed effectively.

6. Legal Context 
This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply to this document.  
The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 

Annexes
1. Risk log

	#
	Description of risk
	Category
	Potential Impact 
	Countermeasures / Management response
	Owner
	Author
	Date identified
	Status

	1. 
	Early elections
	political
	Delays in project implementation related to Government reshuffling.


	Work with mid-level staff, since they are most unlikely to be reshuffled; involve as much staff as possible to ensure long institutional memory.
	Project Executive
	UNDP
	23 December 2012
	

	2. 
	The new Government has lower willingness to pursue the reforms 
	organizational
	Delays in project implementation
	UNDP will adopt a strategy of engaging in concrete policy actions from the very start, which will seek formal acceptance by the Government. Also, the project will advocate constantly and raise awareness of leadership about the benefits of promoting reforms.
	Project executive
	UNDP
	23 December 2012
	

	3. 
	Lack of qualified consultants on the job market for Government
	organizational
	Delays in hiring plans and advancement of reforms
	Develop specific outreach campaigns and motivation schemes to attract qualified individuals
	Project executive
	UNDP
	23 December 2012
	

	4. 
	UN agencies may continue working as per their separate agendas in assisting the national partners  on strengthening national human rights systems
	organizational
	Delay of reforms in the areas covered by the project


	Conduct periodic meetings of the UNCT Human Rights, Justice and Gender Sub-Group; establish clear targets and dead-lines; ensure permanent monitoring of the progress. 
	Project executive
	UNDP
	23 December 2012
	

	5. 
	The Parliament will not consider the recommendations submitted by UNCT on mainstreaming UPR recommendations into the National Human Rights Action Plan
	Political 
	Delays in promotion of human rights reforms


	Ensure continuous dialogue and communication with like-minded MPs; ensure coordination and synergy with other binding initiatives


	Project executive
	UNDP
	23 December 2012
	


Project Results and Resources Framework

	UNDAF Outcome:  By 2011, public institutions with the support of Civil Society Organizations (CSOs) are better able to ensure good governance, rule of law and equal access to justice and promotion of human rights

	Country Programme Outcome: Pro-poor policies, addressing development and population issues, are formulated, implemented and monitored in a more transparent and participatory manner.  

	Applicable Key Result Area (from 2008-11 Strategic Plan):  Democratic Governance/ Strengthening accountable and responsive governing institutions        

	Partnership Strategy: the project shall contribute to building a more efficient partnership, dialogue and cooperation with the relevant national counterparts in strengthening the national system for human rights protection and promotion. By involving in joint programme/ projects, the UNCT (represented by UNDP, UNICEF, UNFPA, IOM, ILO, IOM, UNCHR, OHCHR etc ) shall promote a synergetic and comprehensive approach in providing assistance in strengthening the national human rights system.

	Project title and ID (ATLAS Award ID: ): 00055003, A Joint UNCT for Human Rights Protection and Promotion in the Republic of Moldova

	INTENDED PROJECT OUTPUT: Strengthened capacity of state and non-state actors in the area of human rights

	INDICATORS/ BASELINE
	TARGETS FOR YEARS
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Indicator(s):

· Number of legal and policy measures adopted in compliance with the UNCRPD;

· Comprehensive consultative processes carried out in the development of the UNCRPD periodic reports; 

-Number of recommendations taken into consideration by the Moldovan Parliament.
Baseline: 

· The Republic of Moldova has ratified the UNCRPD and adopted the National Strategy on the social inclusion of persons with disabilities;

· The law on social inclusion of persons with disabilities pending adoption by the Parliament;

· Insufficient capacity of the Government to elaborate the socio-medical criteria for the determination of disability;

· Insufficient capacity of the Government and civil society to report before the UN Committee on the Rights of persons with disabilities.


	Target(s) 2012: 

· Strengthened capacities of key institutions to implement the social inclusion reform of persons with disabilities.
· The parliament adopts the Law on social inclusion of persons with disabilities.
· The Ministry of Labour, Social Protection and Family adopts policies, norms and regulations compliant to the UNCRPD.
· The Government submits quality report to the UNCRPD.

	Activity 10: Promote rights of persons with disabilities

10.1  Providing expert support to MLSPF during the  reporting process  on the UNCRPWD
10.2 Exposing the representatives of the Government to the international experience related to the implementation of the UNCRPWD
10.3 Facilitating extensive consultations on the reform on disability determination

	Responsible party: UNDP
Partners:

Ministry of Labor and Social Protection, Civil society NGOs, UN Agencies

	$ 151,885.00
Local consultants, training costs, travel, salaries Adj Cst IP-staff

	Indicator(s):

- Number of health legal and policy measures adopted in compliance with the human rights standards
-Consultative process on the reform on legal capacity carried out

-Number of complaints filed to the Ombudsperson in Psychiatry
-Number of complaints solved to the Ombudsperson in Psychiatry
-Findings of the Steering Committee of the pilot project Ombudsperson in Psychiatry(MoH, Parliamentary Commission on Health and NHRI)
Baseline: 

- The Health and Human Rights Working Group is established;
-Amendments to the legislative framework on HIV/AIDS, reproductive rights, migrants’ rights are pending adoption by the Parliament;

-Lack of an efficient complaint mechanism in psychiatry;
-Until 2011 there are no complaints lodged by persons detained in psychiatric institutions during the time of their detention;

-There is no assisted decision-making system in place;

-The Working Group on reforming the legal capacity is established.

	Target(s) 2012: 

-The Parliament adopts the proposed amendments to the legislative framework related to HIV/AIDS, reproductive rights, migrants’ rights. 
-Initial baseline report on the complaint mechanism in psychiatry designed. 
-Complaints reviewed and resolved on monthly basis
-Actions for switching from the supported decision-making to the assisted decisions making system are mapped and approved by the Government.


	Activity 11: Mainstream human rights in psychiatry
11.1 Support to the national authorities in adjusting the legislative and policy framework in the area of health
11.2. Support to the national authorities in building up the capacity of the Ombudsperson in Psychiatry
11.3.Support to the national authorities in advancing the reform on legal capacity            


	Responsible party: UNDP
Partners:

Ministry of Health, Parliamentary Commission on Health, NHRI, Ministry of Justice, Ministry of Labour, Social Protection and Family, UN Agencies


	$26, 600.00

Local consultants, training costs, travel

	Indicator(s):

-Number of legislative and policy measures on the institutionalization of Roma mediator adopted;
-Number of trained Roma mediators

-Number of trained LPAs representatives

-Number of specific inclusive education for disadvantaged policies adopted

Baseline: 

-The Action Plan on supporting the Roma people in Moldova for 2011-2015 is pending approval by the Government;
-Two pilot projects managed by NGOs on Roma mediators are currently ongoing; 

-Lack of capacities of Roma mediators and of LPAs;

- Insufficient capacity of the Government to elaborate specific inclusive education for disadvantaged policies.
	Target(s) 2012: 

-The Parliaments adopts the Action Plan on supporting the Roma people in Moldova for 2011-2015.
-The legislative and policy framework incorporates the institutionalization of the Roma mediator.
-Working methodology of the Roma mediators and LPAs developed.
- The Ministry of Education adopts specific inclusive education for disadvantaged policies

- UPR recommendations integrated into the National Human Rights Action Plan 2011-2014
	Activity 12: Support the efforts of the national authorities in advancing the social inclusion of vulnerable groups
12.1. Providing expert support to the Government for the implementation of the Action Plan on supporting Roma people in Moldova for 2011-2015
12.2. Providing expert support to the Government to ensure access to quality education of the disadvantaged
12.3. Providing expert support to the Government to mainstream UPR recommendations into the National Human Rights Action Plan

	Responsible party: UNDP
Partners:

Ministry of Labour, Social Protection and Family, Ministry of Education, NGOs, UN Agencies


	$39, 350.00
Local consultants, International consultants, training costs, travel.



	Indicator(s):

-Assessment process on the human rights areas of action in Transnistria carried out
Baseline: 

-Limited information on human rights issues in the Transnistrian region is available as a result of three Special Rapporteurs missions including the Transnistrian region

	Target(s) 2012: 

- Key areas of human rights work in Transnistria identified
	Activity 13: Promotion of human rights and support to the UN Country Team
13.1 Providing advice to the UN Resident Coordinator to identify opportunities for strengthening human rights in Transnistria
	Responsible party: UNDP
Partners:

UN Agencies
	$80, 000.00

International consultant

	Indicators:

· Number of Joint Media events conducted in the area of human rights

· Number of media products issued

Baseline:

-Human Rights Gala has been conducted jointly with other UN Agencies in 2011

	Target(s) 2012: 
-Human Rights Gala of Awards conducted jointly with other UN agencies in December 2012.
-Awareness raising events on human rights conducted. 
	Activity 5: Human Rights Information and Communications

5.1 Increase visibility of UNDP activities in Moldova

5.2 Contribute to promoting a “one UN image” through joint advocacy and communications events
	Responsible party: UNDP
Partners:

UNDP, Contracted companies
	$ 36,500.00
Local consultants, training costs, travel, audio visual and print materials




2. Annual Work Plan 2012
The Annexed Annual Work Plan is the best estimation possible at the moment. During the process of further consultations the budget lines within the general categories may be adjusted. A detailed work-plan will be developed at the start of the project.

Annual Work Plan
“A Joint UNCT for Human Rights Protection and Promotion”

Year: 2012

	Project ID
	Expected outputs
	Key Activities
	Timeframe
	Planned budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	Fund
	Donor
	Account
	Budget Description
	Amount US$

	00055003
	Output: The Government has improved capacity to mainstream human rights in social policies and to report on human rights observance as required by UN treaties 
Activity 10 Target s 2012: Strengthened capacities of key institutions to implement the social inclusion reform of persons with disabilities; The parliament adopts the Law on social inclusion of persons with disabilities; The Ministry of Labour, Social Protection and Family adopts policies, norms and regulations compliant to the UNCRPD; The Government submits quality report to the UNCRPD.
Activity 11 Targets 2012: The Parliament adopts the proposed amendments to the legislative framework related to HIV/AIDS, reproductive rights, migrants’ rights; Initial baseline report on the complaint mechanism in psychiatry designed; Complaints reviewed and resolved on monthly basis;   Actions for switching from the supported decision-making to the assisted decisions making system are mapped and approved by the Government.  
Activity 12 Targets 2012: The Parliaments adopts the Action Plan on supporting the Roma people in Moldova for 2011-2015; The legislative and policy framework incorporates the institutionalization of the Roma mediator; Working methodology of the Roma mediators and LPAs developed; The Ministry of Education adopts specific inclusive education for disadvantaged policies.
Activity 5 Targets 2012: Human Rights Gala of Awards conducted jointly with other UN agencies in December 2012; Awareness raising events on human rights conducted.

	Activity 10: Promote Rights of DP
10.1 Providing expert support to MLSPF in reforming the disability determination system 
	
	
	
	
	04000
	UNDP
	71300
	Local Consultants
	6,200.00

	
	
	10.2 Facilitating extensive consultations on reform of disability determination 
	
	
	
	
	04000
	UNDP
	75700
	Trainings, workshops and conferences
	4,800.00

	
	
	10.3 Exposing the representatives of the Government to the international experience related to the implementation of the UNCRPWD
	
	
	
	
	04000
	UNDP
	71600
	Travel
	15,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	74500
	Miscellaneous expenses
	200.00

	
	
	
	
	
	
	
	04000
	UNDP
	61300
	Salary and post Adj Cst IP-staff
	29, 800.00

	
	
	Support for Communication specialist
	
	
	
	
	04000
	UNDP
	61100
	Salary costs NP staff
	18, 400

	
	
	
	
	
	
	
	04000
	UNDP
	62100
	Recur payroll costs
	2,800

	
	
	
	
	
	
	
	04000
	UNDP
	63500
	Insurance
	1,100

	
	
	
	
	
	
	
	04000
	UNDP
	65100
	After service insurance
	900

	
	
	
	Subtotal Activity 10:
	79,200

	
	
	Activity 11: Mainstream HR in psychiatry

11.1 Support to the national authorities in adjusting the legislative and policy framework in the area of health
	
	
	
	
	04000
	UNDP
	71300
	Local Consultants
	4,100.00

	
	
	11.2  Support to the national authorities in building up the capacity of the Ombudsperson in Psychiatry
	
	
	
	
	04000
	UNDP
	75700
	Trainings, workshops and conferences
	2,300.00

	
	
	11.3 Support to the national authorities in advancing the reform on legal capacity            
	
	
	
	
	04000
	UNDP
	71600
	Travel
	20,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	74500
	Miscellaneous expenses
	200.00

	
	
	
	Subtotal Activity 11:
	26, 600.00

	
	
	Activity 12: Social inclusion of vulnerable groups
12.1 Providing expert support to the Government for the implementation of the Roma Action Plan
	
	
	
	
	04000
	UNDP
	71300
	Local Consultant
	10,450.00

	
	
	12.2 Providing expert support to the Government to ensure access to quality education of the disadvantaged
	
	
	
	
	04000
	UNDP
	75700
	Trainings, workshops and conferences
	8,700.00

	
	
	
	
	
	
	
	04000
	UNDP
	71600
	Travel
	20,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	74500
	Miscellaneous expenses
	200.00

	
	
	
	Subtotal Activity 12:
	39, 350.00

	
	
	Activity 13: Promotion of human rights and support to the UN Country Team

	
	
	
	
	04000
	UNDP
	71200
	International Consultant
	79,500.00

	
	
	
	
	
	
	
	04000
	UNDP
	74500
	Miscellaneous expenses
	500,00

	
	
	Support ACT programme in Moldova
	
	
	
	
	04000
	UNDP
	72600
	Grants
	14,000

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 13:
	94,000.00

	
	
	Activity 5: Information and Communications
5.1. Increase visibility of UNDP activities in Moldova
	
	
	
	
	04000
	UNDP
	71200
	International Consultant
	4,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	71300
	Local Consultant
	7,700.00

	
	
	
	
	
	
	
	04000
	UNDP
	75700
	Trainings, workshops and conferences
	2,200.00

	
	
	5.2 Contribute to promoting a “one UN image” through joint advocacy and communications events

	
	
	
	
	04000
	UNDP
	71600
	Travel
	1,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	74200
	Audio Visual & Print Production Costs
	14,400.00

	
	
	
	
	
	
	
	04000
	UNDP
	72100
	Contractual services – companies
	7,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	74500
	Miscellaneous expenses
	200.00

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 5:
	36, 500.00

	
	
	Activity 8 Teleradio Moldova
	
	
	
	
	30000
	OSI
	72800
	Information Technology
	33, 869.00

	
	
	Building the capacity of Teleradio Moldova
	
	
	
	
	30000
	OSI
	75100
	Facilities & Administration
	2, 371.00

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 8:
	36, 240.00

	
	
	Activity 9: Project Management
Insuring effective project management

	
	
	
	
	04000
	UNDP
	71400
	Contractual Services - Individual
	12,000.00

	
	
	
	
	
	
	
	04000
	UNDP
	72200
	Equipment and Furniture
	5,100.00

	
	
	
	
	
	
	
	04000
	UNDP
	73100
	Rental & Maintenance-Premises
	11,200.00

	
	
	
	
	
	
	
	04000
	UNDP
	72400
	Communication & Audio Visual Equipment
	2,400.00

	
	
	
	
	
	
	
	04000
	UNDP
	72500
	Supplies
	700.00

	
	
	
	
	
	
	
	04000
	UNDP
	74500
	Miscellaneous expenses
	100.00

	
	
	
	Subtotal Activity 9:
	31, 500.00

	
	
	
	TOTAL:
	343,390.00
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